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Mastermind Group 
Rules of Engagement 

• Safe place to share 

• No dumb questions 

• Confidentiality 

• Full transparency 

• Rigorously honest 

• Ask questions, suggest solutions/ideas 

• Don’t take it personally 

• Don’t mean it personally 

 



Today’s Topics 
• Fundraising Roadmap 

• Target List 

 

• Investor Pitch Materials 
• Consistent Messaging 

• Elevator Pitch 
• Talking Points 
• Executive Summary 

• Investor Pitch Deck 
• Business Model Canvas 

 

• Advisory Board 

 

• Timing to launch campaign 

 

 



Fundraising Roadmap 

Build a Target List  

Get Warm Introductions 

Investor Outreach Campaign 

Visibility Campaign 

Create Momentum 

 
 
 



Think like an Investor 







Risk / Reward 



3 Buckets of Risk 
 

Market Risk 

 

Technology Risk 

 

Execution Risk 

 

 

 

 



Campaign Roadmap 
 

Consistent Cadence of Updates 

Focus on Positive Sales Progress 

Help them Visualize Success 

Don’t project fear 

Build Trust & Confidence 

Continue Building Your Team 

 

 



Q & A 



The RIGHT Investors 

In the RIGHT DEALS 

At the RIGHT TIME 


