


Fundraising Sprint Program 



Luis Berga 
Associate – SmartMoney Startups 
 
Founder Music Meets Video 
Startup Runner VC  
Sr Associate – Austin Tech Incubator 
TechStars Associate 
Investment Banking/Valuation 
Lean Startup Expert 
MBA University of Texas - Austin 
 
 



Jeff (J.D.) Davids 

8 Startups 
3 IPOs 
3 M&A Acquisitions 
 
2 Learning Opportunities 
Mentored 100’s of Startups 
 



Jeff (J.D.) Davids 
Over $1B of completed deals 
Websense - IPO 
Organic Online - IPO 
Accrue Software – IPO 
Wireless Facilities – IPO & M&A 
DH Technology – IPO & M&A 
Adjacency – sold for 10X Revenues 
vMix Media – raised $21M 
SG Biofuels – raised $26M 
Royal Dutch Shell – 3 Divestitures 
 
Prior: 
KPMG Peat Marwick 
Ohio State University 
United States Marine Corps 





Program Schedule 



Sprint Program 
Rules of Engagement 

• Safe place to share 
• No dumb questions 
• Confidentiality 
• Full transparency 
• Rigorously honest 
• Ask questions, suggest solutions/ideas 
• Don’t take it personally 
• Don’t mean it personally 



Fundraising Sprint Program 



Fundraising Sprint Program 

Meet the Team 



Fundraising Sprint Mar 2017 

Steve McCloskey Keita Funakawa Edgardo Leija Rich Goldman Surra Yanamadala 

Meena Sankaran Tom Saftig Kevin Harris Chad Tytten Corey Taylor 



Fundraising Sprint 
Components 

• Market Map of Key Industry Players  
• Target List of SmartMoney Investors 
• Fundraising Campaign Roadmap 
•  Investor Email Templates 
• Customer Traction Report 



Fundraising 



FUNDRAISING: 
2 Approaches 

• Shotgun approach 

• Targeted Approach 

 



A METHODICAL PROCESS 

Step by Step  

Instructions 

With Billion Dollar Results 



Why is the  

PROCESS 

so important? 



How Much 

Is your  

TIME 

Worth?   



Your Most Valuable Asset 
 
• 3-12 month process 

• 60% of CEO time minimum 

• Capital Efficiency 

• Time efficiency 
 



A METHODICAL PROCESS 
 

Sales & Marketing 101 
 

Build a Target List 
 

Work the List 
 
 
 
 
 
 
 
 



Target SmartMoney Investors 



Who are the WRONG Investors? 
 

No VERTICAL MARKET 
EXPERTISE 

 
No Exits in your Vertical 

No Investments in your vertical 
 

Not Actively writing checks 
 
 
 
 
 
 



Who are the RIGHT Investors? 
 

VERTICAL MARKET EXPERTISE 
(company names & roles) 

 
Successful Exits - verify 

 

Prior Investments - verify 
 

Vertical Market Ops Experience 
 

RECENT CHECKS WRITTEN 
 
 
 
 
 



SmartMoney Investors Bring: 

•  Deep Industry Relationships 
•  Vertical Industry Knowledge 
•  Experience Building Sales 

Velocity 
•  Channel Partners 
•  Strong Co-Investor Networks 
•  Introductions to Acquirers 
•  Industry Analyst Introductions 
 



Finding SmartMoney 
 

Build a Target List 

Market Map 

Relevant Deals 

Relevant Investors 
 
 
 
 
 



Industry Convergence 

Industry 1 Industry 2 

Industry 3 Industry 4 



Industry Convergence Example: 
Marketing Automation 

CRM Software Marketing Automation 

Email Tools Social Media 



Example Market Map 
Marketing Automation Vertical 



Successful Dealpath:   
IPO and then $879M Exit 



Successful Dealpath: 
eCommerce 
 $75M Exit 

 
 
 
 
 
 
 
 



Understand your environment 
 

Do your homework: 
Invest in the Research 

 
Scrub ~ 200 Names 

 
Note relevant strategic 

connections to YOUR deal 
 

Gain Deep Industry Knowledge 
 
 



Example Shortlist: 
eCommerce 

Active eCommerce Investors: 
 

Do these people know that your company exists?   

 
 
 
 
 
 
 
 

Relevant, 
Active 

Investors 

Relevant 
Deal Notes 

LinkedIn 
Profile 

Connections 



Making your list 



Making your list 

 

HANDOUTS 
 
 
 
 
 
 
 





Making your list 
 

 
STEP 1 

 

LIST  
VERTICAL INDUSTRY  

SECTORS 
 
 
 
 
 
 
 



Making your list 
 

STEP 2 
 

LIST COMPANIES 
 

KEY INDUSTRY PLAYERS 
 
 
 
 
 
 



Making your list 
 

 
5,000 lb Gorillas 
Successful Exits 

Rising Stars 
Competitors 

Adjacent Players 
 
 
 
 
 
 
 









Making your list 
 

 
STEP 3 

 
FIND RELEVANT DEALS 

 
 
 
 
 
 
 



Tools to use 

Crunchbase 

VentureDeal.com 

AngelList 

CB Insights 



Crunchbase 

Cost:  
Free 



Crunchbase 

Cost:  
Free 



Cost:  
$25 mo.  



VentureDeal 

Cost:  
$25 mo.  



VentureDeal 

Cost:  
$25 mo.  



Angel List 

Cost:  
Free 



Angel List 

Cost:  
Free 



CB Insights 

Cost:  
$1,199 mo. 
$2,199 mo. 
$2,999 mo. 
$4,399 mo. 



CB Insights 

Cost:  
$1,199 mo. 
$2,199 mo. 
$2,999 mo. 
$4,399 mo. 



Scrub Lots of Deals 
Skim Bios of Investors:  

PEOPLE more than FIRMS 
 

Rank them A, B, C 
Brief notes re: why 

 
Include hyperlinks to: 

LinkedIn Profiles 
AngelList Profiles 

Website Bios 
(as appropriate) 

 



Making your list 
 

STEP 4 
 

SIFT DOWN TO 
YOUR CUSTOM 

SHORTLIST 
 
 
 
 
 
 
 



Example Shortlist: 
eCommerce 

Active eCommerce Investors: 
 

Do these people know that your company exists?   

 
 
 
 
 
 
 
 



Working your list 
 

STEP 5 
 

Ask for Warm Introductions from: 
 

Existing Investors 
Prior portfolio CEOs 

Advisory Board 
Mentors / Advisors 

 
Smart Networking 

 
 
 
 
 
 
 
 
 
 



VERY IMPORTANT 
 

This process requires a 
time investment.   

 
You WILL get an ROI on every hour 

you invest in research 
 

SmartMoney Pitch Meetings are  
MUCH MORE EFFICIENT 

 
 
 
 
 
 
 
 
 



Homework 

1.  Start your Market Map  
(Excel Spreadsheet Template) 

2.  Begin your research 

3.  Schedule call w/Luis 

Luis@SmartMoneyStartups.com 

 



Q & A 





The RIGHT Investors 
In the RIGHT DEALS 

At the RIGHT TIME 


